Outsourcing In-house

Operational considerations

e Customize your supply needs as e Staff resources allocated to ongoing
your processes e volve documentation requirements and

I . supplier management
e Optimize production processes

e Lot variability between multiple

* f'e U casiliggin experiengly chemical and component suppliers

manufacturing experts
e Full control of your processes

Financial considerations

e Track your return e Chemical and talent sourcing

on investment ) . -
¢ Increased financial flexibility

e Focus your budget on

core activities ¢ Space, equipmegiyand

storage requirements

Risk considerations

e Reduce errors in handling, ¢ Misformulation, contamination,

operations, and environmental health and waste
and safety (EHS) ) ’
¢ Nuisance materials and bu ers
e (Cut waste and redundancies ) . y
e Customized risk mitigation processes

Contact a technical specialist to learn more about outsourcing options.

Visit fishersci.com or fishersci.ca to learn more.
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